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ST. JOSEPH’S CREDIT UNION 

77
th

 ANNUAL GENERAL MEETING AGENDA 

APRIL 21, 2014 

 

 

 

CALL MEETING TO ORDER 

 

OPENING PRAYER 

 One minute of silence for Deceased members 

 

GREETINGS FROM THE CHAIR 

 

Establishment of a Quorum (Declaration) 

 

Approval of Agenda 

 

Approval of Minutes 

 

PRESENTATION OF REPORTS 

 Chair’s Report 

 General Manager’s Report 

 Credit Committee Report 

 Audit & Risk Committee Report 

 Auditor’s Report (Financial Report)  

 Nominations Committee Report 

 

NEW BUSINESS 

 Appointment of Auditors 

 

DOOR PRIZES 

 

ADJOURNMENT 

 

LUNCH 









Report from the Chair 
 

SUCCESS.  It’s one word, but how do we really measure it?  From a Credit Union standpoint, 
success is not only measured in financial margins but also in the impact that we have in creating 
a positive social environment within our community.  I will let the General Manager, Michel, 
speak on the financial results and I will deliver what we regard as significant successes within 
the communities that we serve.  This success has enabled us to continue to give back to our 
membership and community at large and it with great pleasure that I share some of those 
successes with you: 

• Member Rewards Program – $135,000 rebate to members in December of 2013 making 
the total distributed to our membership in excess of $2.2 million since 1995. 

• REACH/CED community funding exceeded $55k with donations going to Lennox 
Passage Yacht Club, La Picasse, St. Anne’s Nursing and Community Care Centre, Royal 
Canadian Legion, West Arichat Columbarium, Relay for Life and Isle Madame Boat 
Club, to name but a few. 

• An amount of $50,000 has been committed to the Société Vitalité de l’Ile Madame 
(Wellness Centre) 

• Staff and Board volunteer hours totaling 1034 

• Staff has participated in Random Acts of Kindness and hope to continue this practice in 
the coming years 

• Collection of 847 pounds of food and a total of $539.14 in monetary and gift card 
donations for the Isle Madame Food Bank. 

• Annual member appreciation breakfast with 500 members in attendance 

• Annual member barbecue with over 100 served 

• An educational session was offered to the community on fraud awareness with Tom 
Kalloway, RCMP officer as the guest speaker 

• In collaboration with the Municipality of Richmond, we hired a Motivational Speaker, 
Corey Poirier, to speak to the community on “Getting a standing ovation from every 
customer”. 
 

2013 has proven to be an exceptionally busy year for management and staff as they were subject 

to three external audits from our regulatory bodies, Fintrac and the Credit Union Deposit 

Insurance Corporation.  These audits, although onerous, ensure that the operations of our credit 

union follow stringent regulations and standards meant to protect the assets of our membership.  

I am pleased to report that all 3 audits went well and that staff has been working hard to 

implement strategies and practices.                                                         strategies and practices.                       

 

As a board member, the level of time and commitment required to fulfill their mandated duties 

is ever increasing and challenging.  In addition to providing strategic direction, approving 

policies and overseeing risk management programs, effective January 1, 2014 all directors will 



be required to complete mandatory training within specified time periods not to exceed 3 years.          

    

It should be noted that the total amount expensed for board remuneration in 2013 was $10,400 

and a break-down of meeting attendance is provided below: 

Name Board Meetings Annual Meeting Strategic Planning Session 

David George 10/10 1 1 

Brian LeBlanc 8/10 1 1 

Lorena Landry 8/10 1 1 

Nathan Boudreau 8/10 1 1 

Marion Mury 10/10 1 1 

Leo Patrick Samson 7/10 1 1 

Elizabeth Samson 9/10 1 1 

Rudolph Boudreau 9/10 1 - 

Tanya Sampson 8/10 1 - 

 
On behalf of the Board of Directors, I would like to thank the management team and staff of St. 
Joseph’s Credit Union for their continued commitment and dedication to our success as we gain 
momentum and work toward a new vision full of possibilities and opportunities.  As we move 
forward in this direction, the Board of Directors will be there to support the management team in 
ensuring that we work in the best interest of our membership. 
 
In closing, I want to offer my sincere gratitude to YOU, the membership.  It is your support that 
enables us to be financially successful and to support the great work that is being done within 
our community and surrounding areas.    Je tiens à offrir mes sincères remerciements à vous, les 
membres. C'est votre soutien qui nous permet de réussir financièrement et d'appuyer l'excellent 
travail qui se fait au milieu de nos communautés. 
 
 
 
 
David George  
Chairperson 



Report from the General Manager 
 
From a purely financial perspective, 2013 proved to be another successful year for St. Joseph’s 
Credit Union.  We managed to grow our assets by 5.3%, bringing our 5 year average growth rate 
to 5.4%.  We experienced very significant loan growth of $4.7mm, bringing our loans as a 
percentage of assets up to 80%.  We posted a very respectable surplus of $456k. This translates 
into 0.87% of assets, or 1.13% before Member Rewards (Patronage Refund).  Last, but certainly 
not least, your members’ equity increased from 11.99% of assets to 12.25%.  
 
Despite our on-going successes, we must face and overcome many future challenges.  Our Gross 
Financial Margin has and will continue to shrink due to increasingly intense competition and 
due to the lowest interest rates in 50 years.  An aging and shrinking population base, decreasing 
member loyalty, increasing regulatory demands and evolving technological requirements will be 
compelling reasons to explore new operating models and strategic partnerships.  
 
One such strategy we have been exploring with a number of other credit unions in Atlantic 
Canada is a new vision and business model introduced by our system partner, Atlantic Central. 
Atlantic Central, in harmony with the credit union system, completed a series of analysis over 
the last couple of years and determined that a new strategy or business model is required in 
order to achieve our goals.  A number of business models and options have been explored and 
credit unions across Atlantic Canada are considering these recommendations for further 
development and possible implementation over the next number of years.  This exciting 
initiative reinforces our vision of a financial institution that is responsive to and focused on what 
is in the best interest of its owners.  
 
I have no doubt in my mind that our exceptional results over the years have been due to 
cooperation among our peers and system partners.  System partners such as Atlantic Central, 
League Savings and Mortgage, League Data, CUMIS, CUETS and CUDIC have played a 
critical role in assisting us achieve our goals and we appreciate their continued support.   
 
As we move forward, we will continue to focus on our members.  We will strive to be 
responsive to your needs and your best interests will always be top of mind. We will also 
continue our focus on sustainable growth and on building our capital base.  A strong equity 
position will provide us with the means and opportunity to invest in new products and services 
and to deliver these via the delivery channels our members demand and deserve.  
 
I would like to thank our staff.  They have worked very hard throughout the year and I extend 
my sincere appreciation towards their commitment and dedication to the credit union and our 
membership.  To our management team, thank you for sharing your knowledge and for the 
countless other contributions you make towards our success.  I would also like to express my 
appreciation to our board and committee members for their on-going commitment, support and 
leadership.  Finally, I would like to express my gratitude to the owners of this institution.  Thank 



you, our members and our business members, for your loyalty and cooperation and for your 
involvement in assisting us in meeting your expectations.  Je suis certain que tous ensemble 
nous pouvons assurer que la caisse restera toujours une grande parti de notre communauté et une 
institution donc nous pouvons être très fiers.  Encore une fois, merci tout l’monde et félicitations 
sure une autre bonne année! 

Michael Boudreau 
General Manager 



Report from the Credit Committee 
 
It is with pleasure that I present the Credit Committee Report for the year ending December 31, 
2013.   
 
The Credit Committee’s role is to oversee and monitor the lending process and to ensure lending 
policies are followed at St. Joseph’s Credit Union.  The Committee is appointed by the Board of 
Directors to ensure that the lending department is making the best use of member’s deposits 
when lending.  The Committee meets with management at least quarterly and reports back to the 
board following each meeting.  In addition, the Committee approves all loans that fall outside of 
normal lending parameters as set by the provincial credit union regulator, the Credit Union 
Deposit Insurance Corporation (CUDIC). 
 
The overall loan portfolio had outstanding growth of 12.9% in 2013 and stood at $41.8 million 
at year-end.  Our total loans after allowance accounted for 79.5% of the credit union’s assets. 
The lending team was quite busy providing low rate financing to our growing membership for 
home and automobile purchases, renovations, debt consolidation, commercial purposes and 
investment purchases.  
 
The chart below provides a breakdown of our loan portfolio by loan type.  As you can see, 
Mortgages, at $22.7million, accounted for the largest portion of our portfolio, followed by 
Personal Loans at $15 million and Commercial Loans at $3.7 million.   
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Although each loan was granted with the expectation that it would be repaid as per the terms of 
the original loan agreement, this was not always the case.  We are pleased to report to the 
membership that total delinquency at year-end stood at 1.365% of total loans.  This percentage 
is very comparable to other credit unions throughout the province.  In our opinion, prudent 
lending practices are being followed by management and staff and our current loan portfolio 
represents an acceptable level of risk for the credit union. This belief was supported by our 
deposit insurer, who reported in 2013 that the percentage of risk being introduced to our loan 
portfolio since their 2011 Loan Review was well within their guidelines of acceptable risk.  
 



In closing, I would like to take this opportunity to acknowledge the contributions made by every 
member of the Committee, all of whom attended our meetings regularly and graciously gave 
their time and expertise making it possible for this Committee to function as intended.  I would 
also like to thank the membership for their continued support over the past year and wish 
everyone a prosperous 2014. 
 
Respectfully Submitted, 
 
 
 
 
 
Nathan Boudreau, Credit Committee Chair 



Report from the Audit and Risk Committee 
 

 

The role of the Audit and Risk Committee is twofold. As an Audit Committee we must ensure 

that management is using an effective system of financial management and related internal 

controls.  The committee reviews and reports on the audited financial statements and ensures 

compliance with certain regulatory and statutory requirements. As a Risk Committee, we are 

responsible for ensuring that management has developed and is maintaining an effective 

Enterprise Risk Management Framework for evaluating the business strategies being used for 

the allocation of human, capital and other resources. We are also responsible for ensuring that 

the credit union has developed and is adhering to ethical standards and sound business practices.   

The Committee’s primary tasks are to: 

� Serve as an independent and objective body that monitors our financial reporting process. 

� Review and assess the audit efforts of the Credit Union’s independent auditor. 

� Assess the processes related to the Credit Union’s risks and internal control environment. 

� Review all reports on the affairs of the Credit Union made by the Office of the 

Superintendent of Credit Unions, the Nova Scotia Credit Union Deposit Insurance 

Corporation or any other 3rd party report referred to the Committee by the Board. 

� Monitor the implementation of recommendations that the Committee considers 

significant in these reports and report to the Board on the progress of that 

implementation.  

� Review policies of the Credit Union as directed by the Board and undertake such other 

duties as are delegated by the Board. 

� Review regular reports from management and external auditors concerning the Credit 

Union’s compliance with financial related laws and regulations. 

� Review expense reports for the Board, Management and Staff to ensure proper controls 

are being followed. 

During 2013, the Audit & Risk Committee held five meetings.  The Committee is pleased to 

report that the following Audit Committee roles were completed during the year: 

� Confirmed the Auditor’s independence from the Credit Union, discussed the audited 

annual financial statements, reviewed the Audit Findings Report, reviewed the external 

auditor’s Management Letter and discussed its contents with both management and the 

external auditors. 

� Reviewed all reports on the affairs of the Credit Union made by the Credit Union Deposit 

Insurance Corporation (CUDIC), monitored the implementation of recommendations that 



the Committee considered significant and reported to the Board on the progress of the 

implementation.  

� Reviewed management’s financial statements with comparisons to year-end, to same 

month last year, to budget, to last quarter and to system percentages. 

� Reviewed various expense reports and general ledger accounts. 

� Reviewed Canada Revenue Agency mandatory remittances and 

� Reviewed Annual Report submitted to the Nova Scotia Department of Finance 

The Committee is also pleased to report that the following Risk Committee roles were 

completed during the year: 

� Reviewed Management’s report on the status of the Credit Union’s Enterprise Risk 

Management Framework and their risk management activities and initiatives during the 

year. 

� Confirmed that all staff, Board and Committee members were in compliance with the 

Code of Corporate Ethics and Business Conduct for both Directors and Employees 

� Confirmed that the Credit Union was in compliance with CUDIC’s Standards of Sound 

Business and Financial Practices.  

� Reviewed Board, Management and Staff expense reports and other general ledger 

accounts. 

On behalf of the Audit & Risk Committee, I would like to thank committee members Donald 
Goyetche and Leo Samson for their time and commitment to this committee during the past 
year. 
 
Respectfully Submitted, 

 
Brian LeBlanc 
Chair 
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